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PMT Test Plan checklists

Pre-Test Plan writing checklist
Test Plan writing checklist

These templates are intended to prompt the writer of the PMT Test Plan to consider the technical and non-technical resource and requirements perspective, including compliance, quality assurance, financial, information management, operational, stakeholder involvement, logistical, etc.  

These templates should be altered to reflect the complexity of the writer’s organizational environment and the particular PMT requirements.

	PROJECT NAME:
	ASSET ID:

	REV.

	
	
	

	No.
	Test Plan headings
	Statement
	Detail
	Writer check

	
	
	
	
	N/A
	YES
	NO

	1.0
	PMT Pre-Test Plan writing checklist
	
	
	

	1.1
	Statement of Requirement (SOR).
	· Not Applicable
	
			
	
	
	· Agreed by stakeholders?
	
			
	
	
	· Project approved?
	
			
	1.2
	Factory Acceptance Testing (FAT).
	· Not Applicable
	
			
	
	
	· Testing criteria agreed?
	
			
	
	
	· Test witnesses agreed?
	
			
	.3
	PMT Level. 
	· Functional
	
			
	
	
	· Limited
	
			
	
	
	· Comprehensive
	
			
	1.4
	PMT Acceptance Criteria Category. 
	· Single parameter
	Location, method, values
			
	
	
	· Multiple parameter
	Location, method, values
			
	
	
	· Others, e.g., extreme
	Location, method, values
			
	1.5
	Holistic impact assessment.
	· Repaired asset/system only
	
			
	
	
	· Adjacent assets/systems
	Drawings and diagrams
			
	
	
	· Integrated systems
	
			
	1.6
	Testing witnesses and stakeholders?
	· None
	Agreement to forward on report(s)
			
	
	
	· External, specialists, etc.
	
			
	
	
	· Internal, O&M, non-technical, etc.
	
			
	1.7
	Multiple testing events?
	· Duration cause?
	
			
	
	
	· Seasonal cause?
	
			
	
	
	· Other causes?
	
			
	1.8
	Acceptance Criteria agreed?
	· 
	
			
	
	
	· 
	
			
	
	
	· 
	
			
	No.
	Reviewer's Comments
	Resolution

	
	
	

	
	
	

	
	
	

	
	
	

	Originator's Name/Signature and Date:
	Checker's Name/Signature and Date:

	
	




	PROJECT NAME:
	ASSET ID:

	REV.

	
	
	

	No.
	Test Plan headings
	Statement
	Detail
	Writer check

	
	
	
	
	N/A
	YES
	NO

	2.0
	PMT Test Plan writing checklist
	
	
	

	2.1
	Install new asset/ sub-system.
	· Work Order number
	
			
	
	
	· Pre-requisites, permissions
	Risk Assessment/Method Statement (RAMS), Permit to Work (PTW), outage, access, overtime
			
	
	
	· As Plan?
	Risk and impact?
			
	2.2
	Prepare testing.
	· Test procedure
	Calibrated tools
			
	
	
	· Temporary equipment and modifications
	Loads banks, utility supplies
			
	
	
	· Isolations, mitigations, etc. 
	
			
	2.3
	Testing witnesses and stakeholders present?
	· None
	Agreement to forward on report(s)
			
	
	
	· External, specialists, etc.
	
			
	
	
	· Internal, O&M, non-technical, etc.
	
			
	2.4
	Carry out PMT.
	· No deviation(s)
	
			
	
	
	· Minor deviation(s)
	Assess impact
			
	
	
	· Major deviation(s)
	Consider retest
			
	2.5
	All criteria pass/acceptable? 
	· All fail
	Root Cause Analysis.
Cost.
			
	
	
	· Minor fails
	Conditional handover?
Resolution timescale.
			
	
	
	· Major fails
	Investigation.
Reschedule.
			
	2.6
	Reduce/relax Acceptance Criteria
	· Not permitted
	Consequences
			
	
	
	· Expected
	Acceptable compromises
			
	
	
	· Unexpected
	Decision maker, escalation
			
	2.7
	Maintenance requirements changed?
	· No change
	
			
	
	
	· Minor
	Consumables, tasks, frequencies
			
	
	
	· Major
	Contract amendment, resources, skillsets
			
	2.8
	Operations requirements changed? 
	· No change
	
			
	
	
	· Minor
	Training
			
	
	
	· Major
	New SOP/EOPs and training
			
	2.9
	Document and records updating.
	· Asset Register and Asset Management
	
			
	
	
	· Manuals and drawings
	Integrated into ‘site’ drawings
			
	
	
	· Warranty
	Managed through CMMS
			
	

	No.
	Reviewer's Comments
	Resolution

	
	
	

	
	
	

	
	
	

	
	
	

	Originator's Name/Signature and Date:
	Checker's Name/Signature and Date:
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